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% I1I-1 WEC (C&B3FUAD S $EE?

BJ§E>FUA Plausible scenarios

Ri&EU Outlooks

#&>FUA Normative scenarios

* Plausible pathways of alternative future
contexts that might happen whether
or not we want them

« Data rich projections — the future we

expect/assume on a business-as-
usual projection of current trends

= Technically possible and preferable

future towards a target

» Qualitative based, narrative-led,
supported with illustrative numbers

* Quantitative led

= Focus on achieving a specific goal

aligned to a global vision agenda

» Explicit about societal and political
elements in addition to techno-
economic elements

» Focus on techno-economical

elements

» Values and identity-based approach

« Provide a clear and enabling pre-
decision framework for leaders to
engage with uncertainty

» Provide a sensitivity analysis &

enable cost-benefit analysis for
decision makers to complimentthe
baseline projection with new policies

» Generated by starting from a clear

objective/target and back-casting to
identify the pathway for making
progress (i.e. road mapping)

Assumptions Facts Capabilities and values
STORIES Plausible future | A MODEL ORGANISATION/SYSTEM TODAY
Future already Plausible future Conditional Upper/best case What has to be done e Preferable future
emerging, whether Plausible fut projection of the Reference/baseline |  to close the gap and
lausible future GAP
we want them or not expected future achieve specific

Plausible future Lower/worse case Business as usual

goals?
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2 I11-3 TRANSCE ([CBEDXNS>T3a> - S FHUAETEDERFS L ORI ES®

1 Barriers for structural change Defines currently ongoing and future-oriented
problems that can be perceived as persistent.

2  Transition challenge and Breaks down the dominant regime along with its
scope of the system barriers for structural change. Carried out within a
more long-term perspective of sustainability

3 Images of a desirable future The output of this step includes a distinguishing set
sustainable system of fully-fledged narratives of a future system state

4 Necessary structural change  Connects the persistent problems of the current
unsustainable system (Step 1) to the stories of the
future sustainable system (Step 3).

5 Drivers for structural change Focuses on the interaction between drivers for
structural change.” Entails the influences existing in
the environment of the system under study

6 Anticipative strategies of Suggests, considers and selects potential new niches
groups of actors that can be employed for anticipating the drivers for
structural change

7 Framing the transition A coordinating step that ensures alignment and
consistency between the previous steps altogether

|
|
1. Barriers for :
structural change |
4 4. Necessary |
l : structural change: :
v build-up and break 4
2. Scope system: le | » downversus C, S, AP :
defining transition P gt.r:tr;tlgﬁ:epsa(tjl:groups 7. Frar_’nlng the
challenge ry of actors transition
I
3. Future images: multi-level stories of L. 1
sustainable system e -+ 5. Types of drivers :
T for structural |
| change :
| |
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% Saartje Sondeijker. 2009. Imagining Sustainability: Methodological building blocks for
transition scenarios. Erasmus University Rotterdam. (http://hdl.handle.net/1765/17462)
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